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The proposed programme consists of a dual approach, where the governorates of Anbar, Suleimanyah and Thi-Qar

are benefitting from direct physical and technical interventions leading to the formulation of sector master plans for

water and sanitation (WatSan} and solid waste management.

In addition, to the physical interventions limited to these three governorates, capacity building will be provided

both to the three governorates and three adjacent selected omes; thus, the adjacent ones will also be able to

formulate their own master plans and replicate the physical interventions undertaken in Anbar, Suleimanyah and

Thi-Qar. Moreover, specialized equipments and machinery shall be procured for the usage of the governorates of

Anbar, Suleimanyah and Thi-Qar, including water tankers, sewage tankers, jetting vehicles, garbage compactors

and garbage collection containers.

Hence, the programme includes:

s A WatSan Master Planning and Capacity Building exercise for three govermnorates and undertakes a capacity
gap analysis, outlining training needs feeding into a joint capacity building programme.

® Development of Integrated Solid Waste Management Master Plans is proposed for the three above-mentioned
governorates of Anbar, Suleimanyah and Thi-Qar, that will be developed in partmership with the government
authorities.

¢ The three additional governorates, adjacent to the target governorates, will benefit from capacity building
initiatives in the WatSan and solid waste management. Capacity assessment in Water and Sewerage Sector will
be carried out for Anbar or Thi-Qar governorate (selection of the governorate will be done in consultation with
the counterparts) while Technical skills training will be provided to officials responsible for WatSan waste
management in the Ministry of Municipalities and Public Works based in local offices within the six
governorates. .

The training will include modules on international best practices in the designs and operations of waste

management facilities, the collection and disposal of solid wastes including hazardous and medical wastes and of

alternatives to the land filling of wastes such as recycling, composting and waste reduction.




Ir; addition, the WatSan and solid waste management capacities shall be augmented thorough the provision of

water tankers, sewage tankers, jetting vehicles, garbage

compactors and garbage collection containers.

Moreover, the programme will in all of the six governorates be accompanied by:

Sanitary inspections on main water resources,

Strengthened capacity building of government staffs in sanitary inspections and water quality monitoring

through on-the-job training and specialized training programmes.

areas in the sclected governorates.

Awareness campaigns on sanitation and hygiene issues to safeguard public health in the peripheral/ high risk

In addition to the local population, who will receive improved access to potable drinking water and adequate
sanitation, the beneficiaries, will include the relevant technical directorates and service providers in the three target

governorates and the three adjacent ones.

Programme Costs*

Programmie Location:

UNDG ITF (EC): USD 10,057,740 Governorate(s): | Suleimanyah, Anbar and Thi-Qar,
and three adjacent governorates

Govt. Contribution: UsD 500,000 District(s): NA

Agency Core: TBD

Other: Town(s) NA

TOTAL: USD 10,557,740

Govt of Iraq Line Ministry Responsible:

Programme Duration:

Ministry of Municipalities and Public Works(MMPW)

Total # of months: 24

Ministry —of ~Municipalities and Public Works | | Expected Start date: 15 October 2009

(KRG)/Ministry of Environment (MoEnv) _ Expected End date: 15 October 2011
Review and Approval Dates

Line Ministry Endorsement Date: 15 July 2008 (MMPW) - 22 June 2008 (MMPW-KRG)

Concept Note Approval Date: 19 August 2008

SOT Approval Date: 22 October 2008
Peer Group Review Date: 29 January 2009 and 10 May 2009
ISRB Approval Date: (1 November 2009

Steering Committee Approval Date:

18 November 2009

Signatures of Agencies and Steering Committee Chair

1. | Name of Representative Paolo Lembo
T Stonatire & Dater,
# ! 3/” f
¢ Name ongency ) : | UNDP
II. | Name of Represﬁiﬁatwe Sikander Khan
] Slg:‘ia'ture - —
. (407
Name (}f Agency o UNICEF
HL | Name of ReBresentatﬁve | Doudou Mbye
Signaturg& D }3
Pk A @/ﬁf {#
| Name of Agency / UN-HABITAT
| IV. | Name of Represe‘ntat@z@ Naeema Al-Gasseer
: Slgnatul‘e & fg/ll/oe(
| Name of Afg'e:ﬁcy _ TWwHO ~ NN
V. | Name of Steering Committee Chair o | y [a®Christine McNab{ ' | = 1 I ha
AT I T ’

2



National priority or goals:

NDS 2007-2010 Pillar Three: Improving the quality of life;
Goal 1: Improving access to water and sanitation.

ICY Benchmarks (as per the Joint Monitoring Matrix 2008):

4.4.1.5 Improve access to water and sanitation by one third

4.4.1.5.2 Undertake specific measures to ensure universal access to services

(WatSan, housing, etc.)

Sector Team Qutcome(s):

Sector Outcome 3: Capacities for effective management of WatSan sector enhanced

Integrated Programme Quicome(s):

Outcome 1:  Water, wastewater and solid waste sectors management and planning capacities strengthened

Detailed Breakdown of Budget by Source of Funds and
Distribution of Programme Budget by Participating UN Organization

Participating UN Organization Portion from ITF Budget (US 3)
UNICEF 3,577,809
UNDP 3,819,900
UN-HABITAT 1,496,434
WHO 1,163,597
Total ITF Budget (US $) 10,057,740 (‘)’WJ

Total budget (in US 8):
Sources:
« Government
o ITF (earmarked) (EC)
s ITF (unearmarked)

$ 10,557,740

500,000
10,057,740




1. Executive Summary

The Water and Sanitation Capacity Building Programme is an integrated approach through joint UNICEF, UNDP,
UN-HABITAT and WHO participation, where the capacity of the four agencies contributes to an integrated multi-
agency programme approach addressing the complex causes affecting access to potable water and adequate
sanitation in several Iragi governorates. The added value of an integrated multi agency approach is that it provides
comparative advantages drawing on all available resources, experiences and lessons leammed from ongoing
programmes on the ground.

Specifically, the programme contributes to improving living conditions in Suleimanyah, Anbar and Thi-Qar
Governorates by supporting local authorities, in partnership with the local communities, in planning, managing and
sustaining existing water and sanitation services. The programme will expand coverage of services to the local
population through effective mobilization and utilization of governorates’ budget resources. Furthermore, it
contributes to the strengthening of local capacities in monitoring, reviewing and updating the formulated master
plans in the long term. The overall outcome is improved access to water, waste water and solid waste services
through government funding. Moreover, the programme provides long term sustainable solutions which should be
replicable in other governorates of Iraq through building and transfer of capacity vested in a centre of excellence at
the end of the programme.

While current problems in the basic social services relevant sectors are numerous, one of the acknowledged
problems ig the limited abilities within: planning capacity, information, prioritization and so forth. Although the
Government has allocated, what is believed to be, adequate funding to address current problems associated with
inadequate capital investment projects, limited information for informed decision making continues to hamper
ready utilization of available funding. In this connection, the Water and Sanitation Capacity Building Programme
directly addresses this problem through providing a phased development programme that will allow immediate
implementation of relevant projects. Moreover, the programme will allow recurrent updating of the formulated
master plans through strengthened local capacities.

The programme contributes to attaining the priorities of the National Development Strategy (NDS) for Iraq for
2007-2010 as well as commitments made by the international donor community within the framework of the
International Compact with Iraq (ICI). Specifically, the programme is assisting Irag, in the context of the
Millennium Development Goal 7: Ensure Environmental Sustainability, under target 10: “Halve, by 2015, the
proportion of people without sustainable access to safe drinking water and basic sanitation”, and the NDS goal
“Develop policies and procedures considering improving life quality priovities as reflected by the indicators of the
Millennium Goals and other indicators comnected fo Irag human development”. In addition the programme
contributes to the attainment of the NDS Goal 6: “Full access to water and health services (of frag)” and Goal
4: “Reduce children deaths.”

For the three governorates of Anbar, Suleimanyah and Thi-Qar master plans will be formulated in partnership with
the relevant Iraqi ministries, directorates and governorates in respect to WatSan and Solid waste management.

The partner agencies will ensure in cooperation with the MMPW and Directorates of Municipalities that these will
be able to manage solid waste across Anbar, Suleimanyah, and Thi-Qar governorates. Moreover, the three
govermnorate capacities will be strengthened by the establishment of a functional water quality surveillance system
in Anbar, Suleimanyah, and Thi-Qar.

For the entire six governorates WatSan governorate’ staffs will be trained enabling these to formulate, update and
monitor their respective governorate master plans in WatSan. Moreover, in the six governorates, staff will be
trained on operational maintenance of WatSan facilities, solid waste management and awareness-raising through
Water, Sanitation and Hygiene for All (WASH) campaign that will be conducted.

In addition, the provision of water tankers, sewage tankers, jetting vehicles, garbage compactors and garbage
collection containers shall benefit the governorates of Anbar, Suleimanyah and Thi-Qar in increasing access to
potable water in urban and rural areas, increasing sewage treatment and access to urban and rural sewerage
systems, and increasing solid waste collection and disposal.

Sustainability of the outcomes will be through promotion of local ownership and empowerment by inclusion of
national Iragi institutions and governorates in the programme implementation. Implementing partners include



MMPW, Governorate departments, and Governors’ offices, Govemorate Councils, Directorates of Water and
Sewerage, Directorate of Municipalities in the six governorates, MoH, and MoEnV.

Upon successful completion of the programme, the following will be realized:

»  WatSan master plans will be completed for the three goverorates, together with capacity strengthening of
counterparts in such a manner that enables updating.

= The capacity of counterparts in three neighbouring governorates will be strengthened to develop WatSan
master plans.

» Integrated Solid Waste Management Master Plans will be developed for the three governorates;
» The counterparts’ capacity in 6 governorates will be strengthened in WatSan and solid waste management.

» Hygiene education programmes, sanitary inspection and water quality surveillance will be completed for
the six governorates and directorates.

= The provision of specialised equipment and machinery; water tankers, sewage tankers, jetting vehicles,
garbage compactors and garbage collections containers.

2. Situation Analysis'
21 General

The water supply, wastewater and solid waste systems in Iraq suffer from years of peglect in urban areas and are
non-existent in many rural districts. Water treatment is sporadic and not readily accessible to all (See ILCS 2005
please put a proper footnote here). In urban areas, especially in the Lower South, many rely on private vendors
providing potable water (i.e. tankered water and reverse osmosis plants). While numerous individual projects in
water and sanitation have been and are being implemented, it appears that limited attention has been paid to a
holistic and comprehensive Iraq-driven approach that would address current challenges in a sustainable manner.
The 2006 Multiple Indicator Cluster Survey (MICS) indicates that in the rural areas, only 47 percent of the
population has access to piped potable water. Within Baghdad City, certain areas remain underserved. Additionally,
approximately half (48 percent) of those having access to improved potable water sources in Baghdad have
reported sub-optimal service conditions.

2.1.1 Heakth Perspective on Water Borne Diseases in Iraq

Waterborne diseases are very frequent due to polluted drinking water supplies, e.g. the number of cases of Acute
Watery Diarrhea has been steadily increasing during the year in the three selected governorates {Anbar, Thi-Qar and
Suleimanyah) with figures estimated at over 306,926 cases over the first 24 weeks of the year 2009 (Source: WHO
Representative Office in Iraq”). Of deep concem are the reported figures from water samples analysed of which 14
percent show bacteriological contamination. The lack of hygiene awareness among the commuumities, particularly
housewives and children, is a main cause of the increase of reported cases of Acute Watery Diarrhea.

Addressing the needs in a structural and long-term manner will require the formulation of comprehensive and
detailed master plans at national and governorate levels, integrating priority infrastructure needs with technical,
managerial and operation/maintenance capacity development; health, sanitation and environmental awareness and
training, and; the establishment of a framework for public-private partnerships. Such master planming will facilitate
the effective prioritization and efficient allocation of resources from Iraq’s capital development budget and regional
development funds towards structural improvements in water supply and sanitary conditions benefiting millions of

Iragis.

2.1.2  National Capacity in the WaiSan Secfor

The exodus of well qualified professionals from the country in addition to Iraq’s isolation from the rest of the world
for over a decade have severely depleted the WatSan Authorities” capacity to maintain best practices in the WatSan
sector. Trainings conducted in the past by UNICEF and other partners for the Water and Sewerage Authority
Engineers address just a fraction of the enormous capacity gap that still exists, especially at the governorate levels.

1Reference documents: Multiple Indicator Cluster Survey (MICS, 2006); Unmet Basic Needs Survey (2007); Tackling a Global Crisis:
International Year of Sanitation 2008 (http://esa.un.orgfiys/docs/IYS_flagship_web small.pdf)

2 hitp:/fwww.reliefweb_int/rw/R WFiles2009.nsf/FilesByR WDoclUnidF ilename/NSPR-7TGDVF-full_report pdff$File/full_report.pdf
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With the government’s continued emphasis on upgrading national infrastructure to meet the immediate and future
needs, there is a greater need for staff with the right knowledge and skills, to ensure the investments made are long-
lasting and serve the intended purpose. This will need to be done through interventions at all levels, in order to
strengthen human resources (technical, managerial and financtal) and the institutional framework.

This programme will focus on a comprehensive capacity needs assessment for Anbar or Thi-Qar governorate while
organizing training programmes in a variety of thematic areas for the government staff from a total of six

governorates.

Moreover, this programme shall provide specialized machineryand equipments for the benefit of the water and
wastewater sectors.

2.1.3  Solid and Liquid Waste Management

Iraq is estimated to produce 31,000 tons of solid waste every day whereas the estimated capacity to collect this
waste is 4,000 tons per day. The capacity gap is enormous and results in solid waste accumulating in the streets or
dumped into natural depressions and empty lots. This inability to dispose of solid waste in an appropriate manner
poses grave public health risks and environmental concerns, especially through the contamination of the water
table.

The solid waste sector faces the greatest challenges, in comparison with the other sub-sectors — water and
sewerage. The current operational and technical management capacity of the sector in Irag is estimated at just about
25 percent of the needs’. Nearly all the wastes generated in the country are either dumped into ill-maintained
landfill sites, open areas/streets or water bodies, or are burned, posing a serious public health threat, especially in
the densely populated areas. The three selected governorates — Anbar, Suleimanyah and Thi-Qar re:pc:)rtedly4 have
overall waste collection rates of 34 percent, 67 percent and 45 percent respectively, highlighting the quantum of
wastes that just lie scattered in the neighbourhoods. Staffing, planning and budgeting, operation and management
of the solid waste sector is rather done ad hoc. Through this project UNICEF will procure 20 Tonne Refuse
Compactors to assist the municipal authorities in Anbar, Thi-Qar and Suleimaniyah in the improved collection and
disposal of garbage. While UN-HABITAT will procure and deliver garbage collectors for the municipalities in
Anbar, Thi-Qar and Suleimaniyah governorates.

Untreated wastewater is being discharged daily into the Tigris, Euphrates and other waterways, turning them into
sewage canals. The Baghdad Sewage ‘Administration estimates that of the nearly 1.408 billion litres of waste
water/sewage generated daily in Baghdad City, only 34 percent is treated. The rest remains untreated and is
disposed directly into rivers and waterways. Damaged sewer lines and deteriorated water networks compound the
contamination, with severe implications on public health and the environment. Although the percentage of
households using improved sanitation facilities seems high at 82 percent in rural areas, the figures do not reveal the
situation on the ground, as 40 percent of the respondents in the MICS have indicated problems with the
functionality of the sewage system around their dwellings.

2.1.4 National Waste Management Plan for Implementation

In this respect, it is worth noticing that the U.S. Government funded the preparation of a new national waste
management master plan that was completed in 2007. The formulation of this plan was guided by a small group of
senior officials from the MMPW, the MOE and the Amanat of Baghdad. The provisions of this plan must now be
introduced to a much wider community of public and private individuals, and groups interested in waste
management issues. Laws and policies governing the operation and environment conirol of waste management
facilities are generally considered to be inadequate and outdated. New laws, regulations, and policies are needed.

2.2 Specific Data from the Target Governorates

With a population of 1,328,776 inhabitants, Anbar governorate remains underserved i terms of basic water supply
and wastewater services. Solid waste services continues to pose a challenge at the governorate level resulting in
piling of solid waste and imposing serious environmental constraints. According to the ILCS, 15 percent of the
population encounter daily potable water supply problems with 7 percent recelving unsafe potable water supplies.
Wastewater services coverage continues to pose impose undue burdens to people’s health condition where 90
percent of the population are not connected to any wastewater system.

3 The National Solid Waste Management Plan for Irag - 2007.
4 COSIT Environmental Survey - 2005



With a population of 1,472,405 inhabitants, Thi-Qar governorate remains underserved with basic water supply and
wastewater services. Solid waste services continues 1o pose a challenge at the governorate level resulting in piling
of solid waste and imposing serious environmental constraints. According to the ILCS, 6 percent of the population
encounter daily potable water supply problems with 23percent receiving unsafe potable water supplies. Wastewater
services coverage continues to pose impose undue burdens to people’s health condition where 89 percent of the
population are not connected to any wastewater system.

With a population of 1,715,585 inhabitants, Suleimanyah governorate remains underserved with basic water supply
and wastewater services. Solid waste services continue to pose a challenge, resulting in piling of solid waste,
creating serious environmental concemns. According to the JLCS, 33 percent of the population encounter daily
potable water supply problems with 2 percent receiving unsafe potable water supplies. Wastewater services
coverage continues to impose undue burdens fo people’s health condition where 32 percent of the population are
not connected to any wastewater system.

The above figures do not reveal the extent of deterioration of the water supply, wastewater and solid waste services
since the three governorates lack wastewater treatment facilities. All untreated wastewater is discharged into fresh
water courses, which further contributes to the deterioration of environmental quality. Although up-to-date
statistical information regarding solid waste services is not available, disposal of selid wastes in depressions, piling
of solid wastes and uncontained incineration are common scenes in all three governorates.

3. Lessons Learned, NDS and ICI Relevance, Cross-Cutting Issues, and Agency Experience in Iraq/in the
Sector

Background/context:

The programme falls within the context of the United Nations Millennjum Development Goal 7: Ensure
Environmental Sustainability, under target 10: “Halve, by 2015, the proportion of people without sustainable
access to safe drinking water and basic sanitation”. In this respect the agencies will support the capacity
strengthening of MMPW, governorate departments and governors’ offices in six governorates for improved water,
waste water and solid waste services and planning, thus being the foundation for provision of better WatSan
services to the population in the concermed governorates.

The Government of Iraq’s commitments are indicated in the NDS for 2007-2010: “Develop policies and procedures
considering improving life quality priorities as reflected by the indicators of the Millennium Goals and other
indicators connected to Iraq human development”. Specifically, the programme confributes to Goal 6 “Full access
to water and health services (of Iraq)” and Goal 4 “Reduce children deaths”. In this regard, water and sanitation
and waste management master plans for Suleimanyah, Anbar and Thi-Qar governorates will be formulated jointly
with the Iraqi technical departments, with strong emphasis on strengthening local capacities to monitor, review and
update the master plans in the future, thus supporting the Gol's obligations under the Universal Declaration of
Human Rights (Article 25), the 1978 Declaration of Alma-Ata, the International Covenant on Economic, Social and
Cultural Rights {(Articles 7, 11, and 12), and the Convention on the Rights of the Child {Article 24); all to which the
Gol is signatory.

Lessons Learned:

The lessons leamt experience of the partner agencies in implementing similar or related programmes in various
parts of Iraq was taken into account in the design of the programme. This experience suggested that governorate
level programmes should be implemented through the extensive involvement of Provincial Councils, financial
“institutions, consultants and local NGOs. Invelving and empowering the local communities in the different capacity
building activities will also engure sustainability and the continuation of sound planning and good mainienance
practices for the future.

Through the execution of numerous WatSan projects in Iraq, extensive knowledge has been gained by the
participating organizations, including the following important aspects:

» A bottom-up participatory approach at all stages of the programme is crucial for success. This has been
addressed in the programme design through ensuring that the formulated master plans address the daily
challenges faced by the local community. Furthermore, the programme will ensure that national ownership is
retained through the direct involvement of relevant technical departments and directorates at the lowest
appropriate management level.




= Strengthening the capacity of the counterparts and transfer of knowledge and skills are conditions sine qua non,
crucial for sustaining all outcomes and the WatSan sector as a whole. This programme addresses this through
delivery of capacity development and training programmes covering master planning and managerial aspects to
ensure recurrent updating of master plans.

= Limiting the loss of knowledge transferred and capacity built is essential to sustainability. This has been

addressed through the establishment of sector focal points in the three governorates. These sector focal points
will act as resource persons available for provision of assistance to adjacent located governorates wishing to
replicate programme interventions. In this manner, the strengthened capacity will be maintained and shared

across the country.

»  Separation of the service provision function and the regulatory and monitoring roles is vital for sustaining the
services level. This has been addressed through the details of the suggested master plans, where organizational
and institutional arrangements at the national policy level will be examined in light of national strategies.

= Management of services at the lowest possible and appropriate management level (i.e. service area, and sub-
central facilities) is key to _sector reform. This has been addressed through the details of the suggested master
plans, where organizational and institutional arrangements at the national policy level will be examined in light
of the national sector development strategies for 2007-2010.

= A social safety net in respect to water should be put in place for the protection of the poor and vulnerable groups
in order to ensure a rights-based approach guaranteeing equitable access for these groups to services. One
variant would be to provide a minimum acceptable service quantity free of charge. This is addressed through the
detail level of the suggested master plans where organizational and institutional arrangements at the national
policy level will be examined in light of national strategies.

» Addressing women and vouth concerns is kev to successful WatSan programme implementation. The
programme directly and indirectly addresses women and young girls’ concerns. Improved access to water
supply and sanitation can only partly relieve women and young girls from the total time spent on household
related burdens such as water collection and waste disposal, which may lead to absenteeism from school and
limit income generation opportunities. The programme will ensure balanced gender participation and
mainstreaming through the predefined percentage of female participants in capacity strengthening and training
programmes conducted.

Assessment of Cross-cutting Issues

Human Rights

The programme will contribute to the realization of the human right to health that has been recognized in a range of
conventions and declarations to which Iraq is a signatory. The rights based approach will be attained through access
to better water and sanitation, which is likely te decrease the incidence of health hazards (e.g. waterborne diseases).
Human health is fundamental to human development, as an innate linkage exists between good health and
economic development.

Gender

Gender mainstreaming will be assured through involvement and consultation with parents, community leaders, as
well as the involvement of female stakeholders during all stages of programme implementation. Female
tepresentation will be ensured in training programs and through their active participation in the Technical
Committees responsible for master plans. Gender analysis will be integral to data collection as well. The
programme also recognises the impact of WatSan services on the quality of life for women and girls, who bear the
larger burden in regards to water collection and family waste management.

Environment
The programme will have an overall positive impact on health and environment. Measures will be taken to

positively promote environmental concerns within the master planning processes. The Solid Waste Management
Master Plan developed will improve the waste management practices in the governorates, thereby improving the
environment.

Employment generation

The programme will not have a direct employment component but will help sustain indirect employment through
the govemnorates’ capital investment into water and sanitation infrastructure and maintenance works. These
activities may also stimulate the private sector invelved in these activities in the future.



Agency Experience in Iraq/in the Sector:

» [UNDP-Iraq has experience in delivering Water and Sanitation programmes and building capacity in Iraq
for almost three decades

» UN-HABITAT is currently implementing a joint waste management programme with UNICEF

» UNICEF has been present in Iraq since 1984. During the years 2003 to 2007, UNICEF assisted Iraq’s
Water and Sanitation sector benefiting more than 3 million people and covered emergency, upstream
support, rehabilitation/ extension of services, capacity development and hygiene promotion. UNICEF is
currently implementing an EC funded project titled Enabling Environment for Enhanced and Sustained
Water and Sanitation Services in Iraq covering - policy support, capacity development, master planning,
improvements to services and behaviour change. The project is primarily focussed on national level
technical support and covers the 18 governorates with varied scope of activities. These are detailed below:

» Improving water availability in rural areas (Muthaona, Thi-Qar, Missan & Diyala}

» Improving wastewater systems in crowded agglomerations (Muthanna, Thi-Qar, Missan, Suleimaniyah &
Erbil)

¥ Pilot Water projects (Dohuk & Missan)

¥ Pilot Wastewater projects (Erbil & Basrah)

» Institutional Strengthening (support to design cells and training centres in the 15 governorates (other than
KRG) and within the central Ministry, Development of Training Packages and Trainings in different
thematic areas)

» Development of Water and Sanitation Master Plans (Dohuk & Missan)

> Policy Support (Comprehensive WatSan Sector Assessment Survey, Policy paper on Hygiene, Strategy
Paper on standardisation of RO operations)

»  School Sanitation & Hygiene Promotion (Muthanna, Thi-Qar, Missan, Suleimaniyah, Erbil & Basrah)

» WHO has extensive experience in Iraq. WHO has trained more than 1650 government staffs in water
quality monitoring and surveillance

4. The Proposed Integrated Programme.

The proposed programme comprises a holistic approach to addressing several WatSan challenges in the three
governorates. A key activity as stated in other sections is a master plarming exercise that will be carried out for the
water supply, wastewater and solid waste sectors. As an integral part of the master planning exercises, human
resources capacity assessments for relevant fields will be carried out with a view of establishing the needs and
gaps. Based on the outcomes of the human resources capacity assessments, the envisaged capacity strengthening
programmes will be formulated in order to ensure these are custom tailored to meet each governorate’s relevant
sector needs. In addition, is the provision of specialized machinery and equipments for the benefit of water, sewage
and solid waste sectors’ management.

Both the water and wastewater master planning and the solid waste master planning will be coordinated between
the agencies and local counterparts in consultation with identified stakeholders, in order to ensure their coherent
technical, environmental, social, economic, financial feasibilities is ensured. Furthermore, the technical content of
the master plans will be coordinated between the concerned agencies, and local counterparts, having the adequate
expertise in the areas in order to ensure that the proposed facilities under one do not pose undue constraints on the
other, thus taking agency and local counterparts’ capacity and needs into consideration as they are developed.

One of the master planning exercise activities will essentially address the qualitative aspects of the water supply
facilities. Based on the outcome of this activity a detailed sanitary inspection shall be carried out with the purpose
of addressing the most pressing sanitary constraints being revealed during the inspection.

Based on the outcome of some of the master plan activities and subject to the defined water quality parameters and
the master plan phased development programme, the details of the water quality surveillance quality programme
will be further refined In order to address the specificities of each governorate.

In addition, the proposed programme shall provide the governorates of Anbar, Suleimanyah and Thi-Qar with a
number of required specialized machineryand equipment; including water tankers, sewage tankers, jetting vehicles,

garbage compactors and garbage collection containers.

Based on the above summary, the programme offers a set of integrated activities. The following presents the
programme outcome and outputs, which is a reflection of the programme roll out.
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Outcome 1: Water, Wastewater and Solid Waste Sectors Management and Planning Capacities
strengthened.

Output 1.1:  Ministry of Municipalities and Public Works capacity at governorate level strengthened for
improved planning and management of water, wastewater and solid wastes.

Output 1.2:  Ministry of Municipalities and Public Works, Ministry of Health and Ministry of Environment
capacities at governorate level strengthened for improved water quality and personal hygiene.

In the course of programme formulation, the comparative advantage of each of the participating agencies was
closely examined. Given the fact that the major activity under this programme is essentially related to master
planning, UNDP shall carry out the overall coordination role of the entire project in light of its mandate and its
current support role to the government of Iraq in several similar aspects including:

Budget Execution: budget exccution plans and development agenda are currently underway in several
governorates including Basra, Anbar, Najjaf and the Northern region all of which necessitate completing sectoral
plans including WatSan.

Support with the Development of Provincial Development Strategies: review of the Provincial Development
Strategy is currently underway for Basra Governorate which entails development of the sectoral plans in advance
for identification of capital investment projects.

Governance Initiatives: UNDP is currently supporting numerous govemance initiatives that involve sectoral
planning, good governance and so forth.

Sectoral National Master Planning: UNDP is currently supporting updating the National Energy MasterPlan in
light of its most recent successful completion of the National Electricity Master Plan.

WatSan Master Planning: UNDP is currently preparing the WatSan Master Plan for Muthana Governorate.
UNDP has also successfully completed a WatSan Master plan for parts of Basrah Governorate.

Given their respective fields of expertise, the following presenté the general tole of each of the participating
agencies that will lead to realizing the above outcomes and outputs:

» UNDP and UNICEF, through the realization of agency specific outputs 1.1.1, 1.1.2 ,1.1.3 and 1.1.4, will
ensure that the overall UN Agency Specific Output, is attained thus leading to formulation of water and
sanitation master plans for Suleimanyah, Anbar and Thi-Qar governorates jointly with technical
departments, and comprehensive capacity Assessment of Water and Sewerage Authority in Anbar or Thi-
Qar governorate. The involved Iragi partners included in these activities are MMPW, governorate
departments and the governors’ offices. Apart from the detailed coordination mechanisms elaborated under
the “

% and Coordination” section, UNDP’s and UNICEF’s project managers will work in close collaboration in
order to ensure inclusion of any prudent outcomes from the Bilaterally funded master planning activities
into the current project activities.

In addition, UNDP shall strengthen the WatSan capacity of Suleimanyah, Anbar and Thi-Qar governorates
through the provision of water tankers, sewage tankers and jetting vehicles.

» UNICEF and UN-HABITAT through realization of the agency specific outputs 1.1.5, 1.1.6, 1.1.7 and
1.1.8, will ensure that the overall UN Agency Specific Output, is attained thus leading to formulation of
Solid Waste Management Capacity enhanced in the three governorates of Anbar, Suleimanyah, and Thi-
Qar. UNICEF and UN-HABITAT jointly ensure that solid waste management master plans are developed
for the three Governorates and capacity building is undertaken related to municipalities and solid waste
sector across the three governorates.

In addition, UNICEF and UN-Habitat shall strengthen the Municipalities” garbage collection and transfer
capability through the provision of garbage compactors and garbage collection containers to Suleimanyah,
Anbar and Thi-Qar governorates, respectively. The involved Iraqi partners are Iraqi MMPW/ Directorate of
Municipality and Directorate of Municipalities in the three governorates.

> WHO, through the realization of agency specific output 1.2.1, ensures that the overall UN Agency Specific
Output, across the three govemnorates of Anbar, Suleimanyah, and Thi-Qar is attained thus benefitting the
population at large in the concerned governorates through hygiene education (WASH campaigns) and
implemented jointly with sanitary inspection of water sources and capacity building on water quality

10



surveillance for concerned authorities. The involved Iragi partners include MMPW, Mok, MOEnv, the
Governorate Council and the local populations of the three Governorates. The output will support the
sustajnability of the two other above outputs.

UNDP (Responsible for UN Agency Specific Qutput 1.1.1. 1.1.2 and 1.1.3)

Three governorates have been selected based on data statistics from the Central Office for Statistics and
Information Technology in Traqg, including the “(COSIT) /UNDP Iraq Living Conditions Survey” (2004) and
the UN Food and Agricultural Organization (FAO) “Food Security and Vulnerability Analysis in Iraq™ report
(2008) for priority intervention. The programme includes support to the development of WatSan master plans as
capacity development in relevant master planning areas. The programme will result in elaboration of the sector
road map identifying capital investment programmes, human resources requirements, capacity development
requirements, and Operation and Maintenance (O&M) requirements in a phased development programme manner
enabling optimum utilization of provincial or line ministry budgets at the local level. In addition, the programme
ensures the active participation of stakeholders in all master planning activities ensuring national ownership. The
stakeholders would include women and women’s groups, ensuring that gender issues are introduced in the sector
analysis and reviews, designs and policy development activities, and that there is adherence to gender-related
principles to the extent possible in the master plans and programmes. The programme moreover strengthens local
capacities in master planning to enable local authorities to monitor, review and update the formulated master plans
in the long term, thus ensuring sustainability of the integrated programme deliveries. All master planning activities
shall be carried out in close coordination and collaboration with the EC bilateral funded project and under the same
steering committee as mentioned the “Management and Coordination” section hereafter.

While the specific tasks and sub-activities shall be agreed with all stakeholders at programme outset in order to
custom tailor the programme to specifically address each governorate’s conditions, the following represents
standard phases and tasks that are customarily carried out during water supply and wastewater master planning
exercises:

Phase 1: Appraisal, Evaluation and Updating of Existing Information
Phase 2: Long Term Master Plan

As mentioned earlier, the master plan will essentially comprise an implementation support tool that will look into
areas including, vet not limited to the following:

= The existing demographic features, populations, demands, etc.

= Projection of future patterns, frends, requirements, etc.

*  The qualitative and quantitative adequacy of existing WatSan facilities.

= Identifying required service levels in a staged development manner.

=  The gaps and needs to achieve the st forth objectives in a staged development manner.

= Formulation, screening, evaluation, feasibility analysis, selection of potential master plan proposals.

= Formulation of master plan proposals including a staged development programme manner together with
budgetary information.

Additionally, UNDP shall provide the counterparts with some required equipments and machinery for the use in the
field of water and wastewater:

= Water Tankers: Supply of four (4)Water Tanker (size 8000L) for drinking water mounted on truck with
pump for drinking water including spare parts for one year of operation of water tankers as per
defined technical specifications

= Sewage Tankers : Supply of four (4) Sewage sucker truck (size 6000L) mounted on truck with
appropriate pump including spare parts for one year of operation of sewage sucker truck as per the
technical specifications

= Jetting Vehicles: Supply of three (3) jetting vehicles mounted on truck with appropriate pump including
spare parts for one year of operation of jetting vehicles as per the technical specifications

It is worth mentioning that the number of supplies is based on the current market prices including spare parts for
one year. Should the cost be significantly less additional supplies will be procured or else will be used to support
the programme or as agreed with the stakeholders at programme outset.

UNICEF (Responsible for UN Agency Specific Output 1.1.4, 1.1.5 and 1.1.6)
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Integrated Solid Waste Master Plans will be developed for the three pre-selected governorates namely — Anbar,
Suleimanyah and Thi-Qar. The Master Plan will cover the broad planning needs of the whole governorate for a
planning horizon of 20 years and a more detailed plan for the capital cities in the said governorates. The waste
management master plan will include a review of the existing waste management practices; a plan for management
of solid waste including collection, conveyance, disposal, reuse and recycle; determination of capacity building
needs; a review of existing institutional structure and needed improvements; identification of potential areas for
public-private-partnerships; public awareness and social issues. In the three selected governorates, the Master Plan

will elaborate on:

Phase 1: Assessment of the rehabilitation/ development needs of landfill sites;
Phase 2: The procurement needs in terms of landfill operating and collection equipment;
Phase 3: Establishment of an immediate/ Short-term investment plan;

Comprehensive Capacity Assessment will be carried out for Anbar or Thi-Qar governorate. This, in addition to the
ongoing Institutional Needs Assessment for KRG supported by EC will be used as the basis for determining
immediate training programs in a variety of areas aimed at enhancing the capacity of technical, administrative and
mandgerial staffs. Approximately 100 government staffs from the six governorates are expected to benefit from the
training programmes.

Also, UNICEF shall undertake procurement of four 20 Tonne Refuse Compactors for Anbar, Thi-Qar and
Suleimaniyah governorates; It is worth mentioning that the number of compactors is based on the estimated budget
of $ 200,000 per 20 Tomme Refuse Compactor including spare parts for one year. Should the cost be significantly
less additional compactor will be procured or else will be used to support training of staff.

UN-HABITAT (Responsible for UN Agency Specific Qutput 1.1.7 and 1.].8)
UN-HABITAT will provide technical skills training for up to 60 MMPW waste management officials from the six

governorates in the following areas:

= areview of the provisions of the national waste management master plan;
= areview of the conclusions of the national dumpsite survey;

a review of the draft national waste management law;

the design and operation of waste transfer stations and landfills;

waste collection equipment and methods;

waste incineration;

the design and operation of recycling, composting and waste reduction programmes;
the collection, treatment and disposal of hazardous and medical waste;
operator training for waste collection, transfer station and landfill staff;

= public education for waste management;

= Waste management information and systems.

Study tours to waste management facilities in other Middle Eastern countries will also be organized and funding
will be provided enabling selected Iragi officials to attend international waste management conferences.

In addition UN-HABITAT will procure and deliver garbage collectors for the three governorates.

WHO (Responsible for UN Agency Specific Output 1.2.1)

WHO will strengthen the capacities of government staff in the three governorates through building capacity in the
areas of sanitary inspection and water quality monitoring through on-the-job training and specialized training
programmes beneficial in the monitoring of the formulated master plans in the three governorates.

WHO will undertake and monitor sanitary inspection on main water resources and establish WASH hygiene
awareness campaigns to safeguard public health in the peripheral/ high risk areas in the six governorates.

Qutcome and Beneficiaries

The integrated programme will lead to the formulation of three functional master plans covering WatSan and solid
waste management. In addition, awareness-raising through the WASH campaigns implemented during the 18
months of the project duration will lead to improved water, wastewater and solid waste management in the six
governorates in line with goals set by the National Development Strategy for Iraq long-term objectives for 2007-
2010 and the objectives of the International Compact Iraq as described in the Results Framework under NDS/ICI
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Priorities benefitting the Iraqi population in the six governorates of Iraq. The formulated master plans and capacity
building initiatives can be replicated elsewhere in additional governoraies of Traq.

The immediate beneficiaries will include staff from the MMPW, MoEnV, MoH, Governorate Departments,
Govermnorate Councils and the Governor’s Offices in the six governorates:

e 12 WatSan engineering staff, including two from each of the six governorates (Results Framework:
Qutput 1.1.2)

e 100 water and Sewerage Authority staff (Results Framework: Output 1.1.4)

e 60 MMPW/Directorate staff. (Results Framework: Output 1.1.7)

e 50 MMPW/ MoH/ MoEnv/ Governorate Council staff (Results Framework: Qutput 1.2.1)

In addition to the physical interventions and the capacity building, specialised equipment and machinery shall be

procured for the usage of the governorates of Anbar, Suleimanyah and Thi-Qar, such as water tankers, sewage
tankers, jetting vehicles, garbage compactors and garbage collection containers.
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6. Management and Coordination Arrangements

Management and Coordination:

This programme is implemented under direct execution whereby UN agencies assume overall management
responsibility and accountability for programme implementation of their respective components. It has been agreed
by the participating UN agencies that UNDP shall act as the overall Programme Coordimator in this initiative and
act as primus inter pares.

As the Programme Co-ordinator, UNDP will co-ordinate the overall efforts of the teams comprising UNDP-
UNICEF (Team A}, UNICEF-UN-HABITAT (Team B), and WHO (Team C}. UNDP is responsible for the overall
monitoring of progress towards the predetermined outputs as per the Work Plan as well as the programme’s
contribution in terms of strategic oufputs.

The Programme Board consists of Senior Beneficiaries, from the three selected governorates of Anbar,
Suleimaniyah and Thi-Qar, the Executive of the Programme Board is represented by UNDP senior management, as
UNDP is the overall coordinating agency, and the Senior Suppliers represented by the programme managers from
UNDP, UNICEF, UN-HABITAT and WHO. The Programme Board will provide oversight and overall guidance to
the project. For Programme board meetings Agencies will provide inputs to the Project Coordinator as required.

The Programme Organisation structure follows as below:

Oversight/ Guidance

Program Management

TEAM A TEAM B
UNDP-UNICEF UNICEF-UNHABITAT

It is worth noting that UNICEF is currently executing a bilateraily funded WatSan programme covering a diverse
range of aspects from policy development support through capacity development to master planning af the national
level. While the master planning component is related to the policy and strategy level in the governorates of Dohuk
and Missan, the participating agencies have decided to include a coordination mechanism at the Steering
Committee Level in order to ensure:

= Incorporating lessons leamt from the bilateral funded master plans into the I'TF funded master plans.
= Developing synergies, common approaches and methodologies between both projects.

= Full engagement of counterparts on both projects.

= Conclusions of both are complementary.

=  Areas of overlap are eliminated particularly at the policy and strategy levels.
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In this context, it is proposed that a common steering committee with the government as the chair oversees the
master planning components of both the bilaterally funded WatSan programme and ITF funded project.

A permanent coordination mechanism shall also be put in place at the working level, where the programme
coordinator and project managers for both projects shall meet regularly in order to share findings, outcomes,
ongoing and projected activities and so forth in order to ensure consistency and coherence of approach.

While the overall focus of the programme will be on strengthening strategic planning and capacity development,
each agency will carry out activities in accordance with its specific mandate and comparative advantage. UNDP
will focus on water supply and wastewater master planning in the three target governorates and capacity
development in relation to development of master plans; UNICEF will concentrate on the development of the Solid
Waste Master Plan and strengthening the technical and managerial capacities of Water and Sewerage Authority
staff; UN-HABITAT will focus on technical and managerial capacities in solid waste, and; WHO will focus on
health and hygiene awareness and training in relation to water and sanitation in six governorates.

The four partner agencies will work as a team in each of the governorates, ensuring full coordination and
integration of activities and in terms of interacting with local authorities and service providers. A Programme
Board, jointly chaired by the Senior Supplier represented by the Water and Sanitation Sector Outcome Team
Leader (UNICEF), the Executive represented by UNDP Senior Management, the senior beneficiaries are
represented by, the Ministry of Municipalities and Public Works, the Ministry of Municipalities (KRG), and the
Ministry of Environment representing the Governorates of Suleimaniyah, Anbar and Thi-Qar. To the extent
possible, joint monitoring and reporting will be carried out.

Parallel funding from the Government will consist of increased implementation of water and sanitation priority
programmes in line with the master plans and funded from the capital budget and the regional development funds.
The Programme Coordinator will be provided with information from the three tcams, that are in weekly contact
with local governorate counterparts, in addition to programme support from the four agencies which are expectedly
informed about budgetary contributions related to eventual activities funded by the Gol. In case, a major funding
contribution is provided by the Gol, the Programme Coordinator will provide the information to the Programme
Board, which may decide on changes to the scope and ask the Programme Coordinator to provide a revised work
plan based on inputs from the three teams and the Programme Support.

The overall management level of programme activities will take place In Amman due to security constraints
restricting and delaying free movements of the UN agencies in Iraq due to 2 volatile security situation and the
related security costs and risks incurred by international and Iraqi governmental institutions employees in Iraq.
Physical locations of project staff can during the project implementation period be transferred to Traq should the
Programme Board find it more convenient in respect to cost/time in case that security concerns are eased allowing
unrestricted and free movements of the involved UN agencies in Iraq as well as of local counterparts.

At the local level, works shall be undertaken under the overall supervision of a UNDP Area Coordinator in
collaboration with other Agencies” Facilitators in each of the three governorate including interaction with the local
authorities, the Governor’s office and the Provincial Councils. It shall ensure overall coordination and synergies,
within the different components of the programme.

A close interaction with the Essential Services UNCT Policy Group in Baghdad will furthermore ensure adequate
cross-sectoral collaboration within the UNCT, in particular with the Agricultural and Food Security Sector

Outcome Teams.
Staffing breakdown (for cost and resource allocation please see the budget breakdown per agency under the

consolidated budget breakdown):

»  UNICEF: Programme Manager & a National Officer

s UNDP: Project Manager, and a Project Officer

o  TUN-HABITAT: Project Manager, National Officer, National SWM Consultant/Coordinator & an
Administrative and Financial Management Support

s  WHO: National Officer and a Water Quality Expert

7. Feasibility, risk management and sustainability of results
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In respect to the feasibility of implementing the programme, the expected risks are considered minimal based on an
in-depth analysis of the current situation and involved risks. Current main risks which are considered unlikely to
materialize but could adversely affect the outcome of the programme are:

The outcome of the provincial elections of the new regional, parliamentary, and presidential representatives held on
23 July and 25 July 2009, took place in an orderly environment, notably free of violence according fo UNAMI. A
coalition of the two-party ruling alliance comprising the Kurdistan Democratic Party {KDP) and the Patriotic
Union of Kurdistan {PUK) are still in the majority with approx. 57 % of the votes, even if an opposition alliance the
“Change List” (“Goran™) has won approx. 24 % of the votes. Thus, there seems to be a continuity in the political
representation in Kurdistan Region, therefore it may not be very likely that loss of political, will as a result of new
stakeholders, who may have other priorities for the concerned governorates, and delay the implementation of
programme activities. However, the risk cannot be ruled out that new elected representatives may wish to adopt

changes to the scope of the project.

A second risk which could materialize and impede the progress of the project is if unilateral steps in the disputed
territories in the Kurdistan Region, before consensus is reached between the parties on the management of the oil
and gas natural resources, and the possible spill-over.

A third risk, which could materialize on the status of internal boundaries for disputed tertitories in the Kurdistan
Region, if the military forces on the ground from the parties do not remain in designated separate areas and engage
in armed actions, and that sectarian violence increases , which could adversely affect the programme activities

undertaken in the Kurdistan Region.

However, UNAMI is engaged in supporting negotiations between the Iraqi stakeholders on the disputed internal
boundaries by providing technical expertise and political advice at all levels where such negotiations are taking
place . Tt is possible that UNAMI, if each issue is not resolved in negotiations on the basis of the mutual gains
approach may attempt to solve them altogether by combining the issues of power, resources and territories, as
proposed in the UN’s report on disputed internal boundaries presented by the former Special Representative of
the United Nations Secretary-General, Mr. Staffan de Mistura of 22 April 2009.

However, due to the general acceptance and consensus of the importance of meeting the goals of the Iragi National
Development Strategy 2007-2010 for all political parties, ensuring access to adequate water and sanitation
conditions in Iraq, it is expected that all parties will not object to the agreed programme activities implementation
and will not purposely hinder their realization. However, should the political risk with opposition to project
activities become an issue, then it will be raised by the Programme Board with the concerned senior beneficiaries
seeking an optimal solution to implement previous agreed upon activities through risk avoidance or mitigation as

possible.

The agencies envisage to start the programme with several preparatory activities such as organizing workshop
meetings with governorate stakeholders and the four agencies in Amman, preparation of terms of references and
scope of work for the envisaged master plans and so forth in order to ensure identified risks are properly addressed
or do not pose a threat level beyond programme tolerance. Once the risk levels have been determined as acceptable,
the agencies will closely pursue their respective activities.

Although implementation of master plan proposals is not part of the proposed programme (i.e. implementation of
capital programmes), participating UN agencies will exert their best endeavours in order to ensure the Government
pursues the programme formulated proposals. Although this is a challenging undertaking for the UN, the
programme remains feasible and realistic in scope, the risks associated with TN engagement are manageable and
the integral partnerships brought about through the programme will ensure its sustainability.

Should any risk result in ending the programme then the partner agencies will handover already developed parts of
the sought master plans to the local authorities by which time they would be in a position to further the master
plans in such a manner that would ensure achieving the overall objectives. The key to this will be in embarking
with the capacity development initiatives as scon as the master planning activities commence.
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Contingency planning may include moving activities outside Iraq. While a considerable part of any master planning
activity calls for on-the-ground data and information collection, partner agencies will recommend the inclusion of
local consultants within the Consultant team to carry out these activities on their behalf. In the event of
deterioration of the security situation, partner agencies can resort to local authorities for collecting the required data
and information on their behalf. Upon collecting all required baseline data and information, the master planning
exercises will be carried out off-shore where these need not be developed inside Iraq. The majority of the capacity
development initiatives will be carried out either abroad where good training opportunities or study tours can be
organized optimally, or in selected, relatively safer, areas inside Iraq. In the event of deterioration of the security
situation, these may be delivered abroad..

Exit Strategy

One of the key results of the programme would be the establishment of a resource pool consisting of resource
persons located within each governorate that can support other governorates willing to embark on similar
initiatives. As part of the handover process, counterparts will be encouraged to establish a Centre of Excellence.
Given the associated budget requirements that are far beyond the current proposal funding requirements and while
not part of the proposed set of programme activities, the agencies will explore the possibility of establishing a
“Centre of Excellence” through the Programmie Board using government provided funds. As established, this
Centre would serve the crucial formal role of strengthening the capacity of other government officials and would
ensure the knowledge base is retained and widened.

In this manner, it is firmly believed that maintaining the strengthened capacities within the government will be
achieved and thus sustaining the achieved outcomes and possibly replicating them elsewhere.
Again, some simple statements are needed.

8. Monitoring, Evaluation, and Reporting

Monitoring and Evaluation

Each agency is responsible for applying its standard policies and procedures related to monitoring and evaluation,
as well as the terms and conditions in regards to the UNDG Traq Trust Fund. In addition to this, the Programme
Board will monitor progress of the integrated programme through progress reports and inputs received from the
programme assurance delegated person/s by the Programme Board, which will enable the committee to assess
progress and monitor results against the Results Framework Matrix and the verifiable indicators of the approved

programme document.

The Project Management team will meet on a monthly basis, for information sharing and monitoring the progress
of implementation. National programme officers of each agency will report on a monthly basis to the Programme
Coordinator, and a midterm review will be conducted under the responsibility of the Programme Board, where
external consultant(s) will conduct a review of the reported progress of completion of cutputs by the three teams
(A, B and C).

As mentioned above, progress on indicators will be part of bi-annual reporting. Agencies will collect relevant data
well in advance of the reporting deadlines so that the evaluation of indicators can be based on facts and as much as
possible on independent sources.

A programme review will be organized after one year to assess the programme. A dedicated meeting of the
Programme Board will convene and draw the lessons learnt for the second half of the programme. Attention will be
paid to the extent the programme components interweave and produce outcomes beyond their individual targeted
output,

Depending on the availability of funds, a final multipartite review will be carried out at the end of the programme
led by the Programme Board through participation as required by board members or delegated to agency
specialists; and external consuliants national or international having the adequate expertise will conduct the
tripartite review requesting participation also from the beneficiaries in the governorates as needed. Terms of
References will be developed, and presented to the Programme Board for approval in due course. An arrangement
to host and finance such evaluation will be reached with Gol counterparts, as an important tool to ensure the
quality. UNDP evaluation department can provide some assistance when the time of evaluation comes. However,
funding will not be available within the boundary of this programme, which will close financially in 2011. The
Programme Coordinator, responsible for the daily monitoring with assistance from the Support Staff consisting of
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the National Officers from the four implementing agencies will meet at least on a quarterly basis in Amman to
monitor the expenditure of funds as per planned schedule.

Reporting:
Programme Board is responsible for overall monitoring and receives bi-annually reports, as stipulated by UNDG-

ITF procedure. The ITF does not stipulate reporting to a Programme Board. Programme Board should meet to
review, endorse reports and request clarifications where necessary. Progress on indicators will be part of such
reporting together with financial statement of commitment and disbursement of funds. If the progress of the
programme warrants it, dedicated progress report can be submitted.

As Programme Coordinator, UNDP will be responsible for meeting all reporting requirements of the ITF, based on

the inputs received from all the implementing agencies. Participating agencies will provide narrative and financial
inputs to UNDP for the regular ITF reports (quarterly fiches anmual reportingand final completion reports).
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